
Grant 
Systems 
Master
Classes

Fall 2023



What is a 
Grant Systems 
Master Class?

It is an Advanced Course for 
Grant Writers who want to 
operate an effective, 
efficient, and productive 
Grant System to exceed 
grant goals with a higher 
ROI and approval rating 
year after year.    

ESTABLISH EXECUTE EXCEED

Go from Grant Writer to 
Grant Systems Master 



Master Class 
Schedule
Sessions are live and
held on Mondays
2:00-4:00 EST

Phase 4 
Relevancy

• December 4

• December 11

• December 18

• December 20**

Phase 3

Grant 
Management

• November 6

• November 13

• November 20

• November 27

Phase 2   
Grant Writing

• October 2

• October 9

• October 16

• October 23

Phase 1 
Preparedness

• September 4 

• September 11

• September 18

• September 25



Master Class Phase 1: 
Preparedness

Build Your 
Structure

Set Your Game 
Plan

(Re)Design 
Your Programs 

& Budgets

Create Your 
Team 

Playbook



Master Class Phase 2: 
Grant Writing Systems

Build Your 
Templates

Set Your 
Execution 
Strategy

Assign Tasks 
and 

Contingencies

Know How to 
Communicate 

to Funders



Master Class Phase 3:
Grant Management  Systems 

Implement a 
Contract 
Tracker

Monitor v 
Track Grants

Plan for Post-
Grant Activity

Steward Your 
Donors



Master Class Phase 4:
Post-Grant Activity 

Assess 
Program 
Results

Choose Post-
Grant Activity

Communicate 
Impact

Take Next 
Strategic 

Action



Master Class 
Outcomes

Phase 1: Preparedness 

 Gather everything You need to 
operate a grant system 

 Set goals, design programs, and 
budgets prior to writing a grant

 Coordinate your team and their 
tasks 

 Be ready for Phase 2

Phase 2: Grant Writing 

 Create program templates

 Create decision rules 

 Lead the team through your process  

 Learn how to communicate with 
funders 

 Be ready for Phase 3



Master Class 
Outcomes

Phase 3: Grant Management 

 Gather Grant Management 
Tools  

 Learn to track and monitor 
your program

 Implement stewardship 
activities

 Be ready for Phase 4

Phase 4: Relevancy  

 Gather evidence of program 
success 

 Choose 1-2 post-grant activities 
and create an action plan  

 Communicate results to 
stakeholders

 Plan for long-term sustainability



Master Class 
Benefits

Benefits included in every Master Class

 Virtual Classes

 8 Class Hours 

 Weekly Office Hours for individual support

 Expert Advice, Templates, and Resources

 Accountability

 Peer to Peer Networking 

 Access to Class Online Folder

 Access to Class Recording



Master Class
Pricing

Introductory 
Rate

Early Bird 
Pricing

Bundles

$1500 per Master Class $1200 per Master Class
Buy 2/Save $100 = $2300
Buy 3/Save $200 = $3400
Buy 4/Save $300 = $4500

Register Now
• Limited Capacity
• Priority given to 

Bundle Buyers

Early Bird Deadlines
Phase 1 – Aug 25, 2023
Phase 2 – Sep 15, 2023
Phase 3 – Oct 13, 2023
Phase 4 – Nov 17, 1023 

Bundle Deadline
Register by August 25



Register Here
VennThereGrants.com
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